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 First design is often proof of concept and answers “what”
* Design tested with many “why’s”
» Refined design focus on “how”
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Key element of successful natural refrigerant use:

Managing Cost

BLAME YOUR CUSTOMER
FOR UNDERSPECIFYING
THE FEATURES THEN
CHARGE HER THROUGH
THE NOSE FOR CHANGE
ORDERS.

OUR SALES GUY VASTLY
UNDERBID A JOB. NOW
ITS MY PROTECT TO
INSTALL THE SYSTEM
IN A WAY THAT™S
PROFITABLE.

THREE

MILLION  TuE BASE
DOLLARS  mODEL USES

FORAN A POTATO
ELECTRICAL @mATTERY.

PLUG?
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 All project stakeholders aligned with the
same goal
» Clearly defined:
* Equipment specification and
operation parameters
« System integration points
« Sequence of operations
« Maintenance schedule
« Cooperative (and documented) startup
and commissioning
* Post project evaluation
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Customer

Remote Diagnosis
Next Step From Remote

Monitoring
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« Contractor/Supplier relationship a key source of
opportunity to driving down adoption costs (and risk)

* |Involve manufacturers early in the planning process and
use their expertise as a competitive advantage



sp ere“
business case |
) natural refrigerants |

June 18-19, 2014 - San Francisco

' Tha_nk you very much!




